
Annual Meeting
October 9, 2023



Agenda

• Call Meeting to Order
⁻ Establish Quorum

⁻ Proof of Notice

⁻ Introductions

• Accept Minutes from June 27, 2023 

• Present 2024 Budget

• Board Member Reports

• Social Planning with Legacy Southwest Properties

• Adjournment



Meeting Quorum

381 Homes – 39 Homeowners 
present in person or by proxy



Proof of Notice



Introductions

• HOA Board of Directors
⁻ Elaine Locke, President

⁻ Kevin Simmons, Vice President

⁻ Jeffrey Chiapetti, Secretary

⁻ Gregory Langworthy, Treasurer

⁻ Timothy Brozovich 

• Legacy Southwest Property Management 
⁻ Michelle Dando, Community Property Manager

⁻ Ryan Smith, Sr. Property Manager

⁻ Brook Bengard, Social Planner



Meeting Minutes – 6/27/23



2024 Budget
2023 Budget 2023 Projected 2024 Budget

Assessment Income $1,277,872.00 $1,313,282.49 $1,346,346.00
Home Sales - Capital Contribution$60,000.00 $91,000.00 $30,000.00
New Home Sales $10,000.00 $64,871.44 $0.00
Other (Collection/Interest) $2,500.00 $6,903.57 $5,700.00
Transfer to Reserves -$201,000.00 -$201,000.00 -$130,500.00

Transfer from Operating $0.00 $201,000.00 $130,500.00
Interest Income - Reserves $0.00 $9,098.67 $8,100.00

$1,149,372.00 $1,485,156.17 $1,390,146.00

Income

Reserve Income 

Total Income

2023 Budget 2023 Projected 2024 Budget

Management Fees $70,382.00 $69,566.87 $48,010.00
Administrative $6,400.00 $7,448.28 $6,900.00
Legal Fees & Collection $8,000.00 $8,302.19 $11,400.00
Holiday Decorations $1,500.00 $625.00 $2,500.00
Social/Community Events $1,500.00 $823.78 $5,000.00
Sub-total General & Admin $87,782.00 $86,766.12 $73,810.00

Property $328,520.00 $505,433.20 $606,520.00
Deductible Buydown $226,110.00 $142,670.40 $172,000.00
D&O / Liability & Taxes $9,100.00 $18,184.91 $20,200.00
Sub-total Insurance $563,730.00 $666,288.51 $798,720.00

$275,119.00 $262,322.18 $276,000.00

Gym/Amenity Center $14,575.00 $10,055.66 $15,900.00
Gym Equipment $1,500.00 $3,873.95 $11,480.00
Electricity/Internet/Water $91,328.00 $76,035.83 $94,200.00
Common Area $6,888.00 $3,133.53 $13,485.00
Pond Maintenance $4,900.00 $5,190.21 $5,500.00
Pool & Spa $11,050.00 $10,574.19 $13,050.00
Pet Clean Up $6,500.00 $6,063.16 $8,000.00
Porter Service $6,000.00 $6,970.78 $0.00
Maint.& Repairs -General $35,000.00 $50,433.31 $40,000.00
Painting $20,000.00 $8,333.31 $10,000.00
Roofs $25,000.00 $28,061.69 $30,000.00
Sub-total Maint. & Repairs $222,741.00 $208,725.62 $241,615.00

$1,149,372.00 $1,224,102.43 $1,390,145.00

$0.00 $261,053.74 $1.00

Total Expenses

Net Income

Expenses
General & Administrative

Insurance & Taxes

Landscaping
Maintenance & Repairs



2024 Budget Highlights

• Homeowner assessments – no increase!
• 100% built out – eliminates some additional income/expenses
• Property Insurance – renewal will be tough, expect 20% increase
• Landscaping – starting bidding process for contract
• Legacy Southwest Property Management Contract – decreases with 

transition towards offsite manager
• $2,500 for updated reserve study
• $5,000 for social events
• $10,000 for fitness center equipment
• $10,000 for common area improvements – picnic tables by the 

pond or dog park
• Increase pet waste frequency pick up and eliminate weekly porter 



Board Member Reports

• Monthly Board meetings

• Financial review

• Vendor meetings

• Tree trimming

• 2 Social events

• Moved Annual Meeting

• Annual budget

103 Days



Navigating HOA Website

Scroll down for the latest news!



Navigating HOA Website

Scroll down to report a concern



GroupMe

The Shops at Prestonwood HOA has a presence on GroupMe! This 
will provide opportunities for homeowners to have a direct voice in 
issues by participating in polls, discussions, etc. You do not have to 
be on the HOA Board to be part of the solution. 

We all grew accustomed to using QR Codes during COVID. Open 
your camera, take aim at QR Code, and tap!



Committees

• Welcoming 

• Social

• Landscaping

• Information Technology

• Fitness Center 

• Issues/Complaints –Parking, Pool, etc.

• Energy

• Security

• Architectural Control



Social Planning – Brooke Bengard



THANK YOU 

If you have questions or concerns that were not covered in tonight’s 
meeting, please email michelle@legacysouthwestpm.com



2024 Budget Detail

16

Account Description 2023 Budget 2023 Projected 2024 Budget

40-4010-00 Assessment Income $1,277,872.00 $1,313,282.49 $1,346,346.00
40-4012-00 Builder Assessment Income $10,000.00 $14,171.44 $0.00
40-4050-00 Capital Contribution (CAP) $60,000.00 $91,000.00 $30,000.00
40-4051-00 Insurance Reserve Fee $0.00 $50,700.00 $0.00
40-4060-00 Collection Fees $2,500.00 $2,107.69 $2,500.00
40-4115-00 Interest - Collections $0.00 $747.21 $3,200.00
40-4120-00 Late Fees $0.00 $2,638.50 $0.00
40-4125-00 Legal Fees $0.00 $1,555.86 $0.00
40-4160-00 NSF Charges $0.00 $125.00 $0.00
40-4175-00 Pool Key $0.00 -$270.69 $0.00
40-4999-00 Transfer to Reserves -$201,000.00 -$201,000.00 -$130,500.00

90-9901-01 Transfer from Operating $0.00 $201,000.00 $130,500.00
90-9910-01 Interest Income - Reserves $0.00 $9,098.67 $8,100.00

$1,149,372.00 $1,485,156.17 $1,390,146.00

The Shops at Prestonwood Homeowner's Association, Inc. 

Operating Accounts
Income Accounts
Income

Reserve Income 

Income Accounts Total

Account Description 2023 Budget 2023 Projected 2024 Budget

50-5510-00 Accounting Fees $1,020.00 $1,020.00 $1,020.00
50-5515-00 Administrative Supplies $2,000.00 $2,207.51 $2,200.00
50-5590-00 Collection Costs $3,000.00 $3,195.00 $3,200.00
50-5700-00 Fire Inspection $100.00 $41.69 $100.00
50-5710-00 Holiday Decorations $1,500.00 $625.00 $2,500.00
50-5730-00 Legal Fees - Collections $2,500.00 $3,154.81 $3,200.00
50-5735-00 Legal Fees - General $2,500.00 $1,952.38 $5,000.00
50-5750-00 Management Fees $33,012.00 $33,012.00 $46,200.00
50-5755-00 Tax Preparation $350.00 $145.81 $490.00
50-5756-00 1099s $0.00 $286.60 $300.00
50-5770-00 Meetings $100.00 $141.69 $500.00
50-5771-00 Association Document Storage $300.00 $300.00 $300.00
50-5820-00 Office Equipment $500.00 $1,117.56 $800.00
50-5830-00 Office Supplies $900.00 $849.18 $100.00
50-5840-00 Onsite Management $36,000.00 $35,102.46 $0.00
50-5850-00 Postage & Delivery $2,000.00 $2,131.49 $2,200.00
50-5900-00 Social/Community Events $1,500.00 $823.78 $5,000.00
50-5930-00 Website $500.00 $659.16 $700.00

55-7310-00 Directors & Officers $2,500.00 $8,480.46 $9,000.00
55-7315-00 Excess Liability $226,110.00 $142,670.40 $172,000.00
55-7330-00 Liability Insurance $2,700.00 $1,125.00 $1,300.00
55-7335-00 Crime Insurance $900.00 $1,540.90 $1,550.00
55-7370-00 Other Insurance $1,200.00 $500.00 $1,200.00
55-7380-00 Property Insurance $0.00 $341,533.74 $0.00
55-7385-00 TX Comm Property $328,520.00 $163,899.46 $606,520.00
55-7390-00 Umbrella Policy $1,200.00 $5,122.36 $5,500.00
55-7400-00 Workers Compensation $300.00 $510.00 $550.00
55-7410-00 Franchise Taxes $0.00 $781.19 $800.00
55-7420-00 Property Taxes $300.00 $125.00 $300.00

Expense Accounts
General & Administrative

Insurance & Taxes



2024 Budget Detail
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Account Description 2023 Budget 2023 Projected 2024 Budget

60-6050-00 Irrigation Maintenance $30,000.00 $33,693.01 $35,000.00
60-6060-00 Landscape Contract $78,750.00 $138,738.51 $192,000.00
60-6070-00 Landscape Extras- Townhomes $130,000.00 $60,756.42 $0.00
60-6075-00 Landscape Improvements $25,000.00 $20,159.19 $35,000.00
60-6080-00 Landscape Repairs $9,000.00 $3,750.00 $9,000.00
60-6130-00 Plants & Shrubs $0.00 $4,237.99 $0.00
60-6160-00 Tree Removal $2,369.00 $987.06 $5,000.00

61-6320-00 Gym/Amenity Center A/C Unit $1,200.00 $750.00 $1,200.00
61-6330-00 Building Repairs $2,500.00 $1,041.69 $2,500.00
61-6340-00 Gym/Amenity Center Repairs $2,800.00 $1,911.69 $4,000.00
61-6345-00 Gym Equipment Repairs $1,500.00 $3,873.95 $11,480.00
61-6358-00 Common Area Misc Expense $1,888.00 $786.69 $10,000.00
61-6360-00 Common Area Painting $3,000.00 $1,250.00 $2,000.00
61-6370-00 Electrical Repairs $150.00 $62.50 $500.00
61-6420-00 Fences/Walls $2,000.00 $833.31 $1,200.00
61-6470-00 Gate Repair $0.00 $263.53 $285.00
61-6530-00 Janitorial Contract $6,500.00 $5,360.45 $6,500.00
61-6545-00 Keys & Locks $125.00 $52.06 $125.00
61-6560-00 Lighting Maintenance $250.00 $104.19 $250.00
61-6565-00 Maintenance & Repairs -General $35,000.00 $34,908.31 $40,000.00
61-6620-00 Painting $20,000.00 $8,333.31 $10,000.00
61-6632-00 Pest Control $550.00 $564.77 $575.00
61-6636-00 Pet Clean Up $6,500.00 $6,063.16 $8,000.00
61-6660-00 Plumbing Repairs $500.00 $208.31 $250.00
61-6665-00 Pond Maintenance $3,900.00 $4,368.05 $4,500.00
61-6668-00 Pond Chemicals $1,000.00 $822.16 $1,000.00
61-6670-00 Porter Service $6,000.00 $6,970.78 $0.00
61-6680-00 Repairs & Maint -General $0.00 $15,525.00 $0.00
61-6690-00 Roofs $25,000.00 $28,061.69 $30,000.00

Landscaping

Maintenance & Repairs

Account Description 2023 Budget 2023 Projected 2024 Budget

68-6890-00 Pool Contract $7,800.00 $8,776.14 $9,000.00
68-6900-00 Pool Equipment $1,200.00 $841.86 $1,500.00
68-6930-00 Pool Keys $650.00 $270.81 $650.00
68-6970-00 Pool Permit $150.00 $164.50 $150.00
68-6980-00 Pool Repairs $1,000.00 $416.69 $1,500.00
68-6990-00 Pool Supplies $250.00 $104.19 $250.00

70-7010-00 Electricity $12,000.00 $8,829.33 $12,000.00
70-7045-00 Internet/Alarm Monitoring $600.00 $1,666.50 $1,600.00
70-7080-00 Telephone $3,728.00 $2,438.91 $2,600.00
70-7140-00 Irrigation Water $0.00 $155.95 $0.00
70-7150-00 Water $75,000.00 $62,945.14 $78,000.00

$1,149,372.00 $1,224,102.43 $1,390,145.00

$0.00 $261,053.74 $1.00

Pool & Spa

Utilities

Expense Accounts Total

Operating Accounts Net
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